There are three WE LEAD Together Online Cohort Courses.
WE LEAD Grounded
WE LEAD Aware
WE LEAD Prepared

Upcoming Sessions:
WE LEAD Grounded
Total of 5 sessions between September 10th and November 14th, 2020.
Thursday evenings or Saturday mornings. Cohorts will have 20 participants or less.
Participants will complete a short questionnaire when you register and will be placed into a cohort with
women at a similar point in their careers. Cohorts will meet either Thursday evenings or Saturday
mornings. You may not switch cohorts to make up a session as each cohort will be a safe place to learn
and build a community of trust.
Cost:
Register by these dates to receive these prices. Payment must be received by September 1, 2020 to
hold your place in a cohort.
Early-bird until July 1, 2020

$175

Regular Price

$200

Late Registration after August 15, 2020

$225

WE LEAD Prepared – Registration Coming Soon – Fall 2020

Course Descriptions
WE LEAD Grounded provides women with data, research and history as a framework for understanding
the complexities of women in leadership. WE LEAD Grounded is a pre-requisite for WE LEAD Aware.
WE LEAD Grounded Learning Outcomes:
•

Develop an understanding of women’s leadership

•

Appreciate why women’s leadership is needed in educational leadership along with male
leadership

•

Better understand your own leadership to develop skills to address leadership complexities

•

Understand the barriers for women in leadership and learn to navigate them

WE LEAD Aware helps women understand their own leadership styles and provides them with a plan
and tools to navigate the world of women in educational leadership. WE LEAD Grounded is a prerequisite for Aware.
WE LEAD Aware Learning Outcomes:
•

Develop your leadership skills and consider strengths and areas for improvement

•

Create a personal action plan for effective leadership

•

Explore how to effectively communicate, negotiate, have difficult conversations, and find
opportunities for support and continuous improvement as a female leader

WE LEAD Prepared is a stand-alone course that provides the nuts and bolts of the job search,
acquisition, and negotiation process.
WE LEAD Prepared Learning Outcomes:
•
•
•

Learn how to transition successfully to the next position starting with where you are currently
working.
Develop an understanding of the hiring process and employer, community, and stakeholder
expectations.
Evaluate the risks and benefits of leadership decisions, job opportunities, contract terms, and
life transitions.

Benefits of Cohort Learning
•

Develop a professional network

•

Create personal bonds through discussions about your personal background and experiences

•

Engage more honestly with ideas and concepts in a safe and supportive environment

•

Have a shared experience that combines the wealth of knowledge of your peers and people
experienced in the field
What to expect in a WE LEAD Together Cohort

•

Develop professional relationships and networking with other women in your cohort through

•

Discussion

•

Reflection

•

Literature

•

Guest speakers, facilitators, panel discussions

•

Short activities between meetings

•

Certificate of Participation for 10 contact hours per course that you can turn in to your district
for renewal credits.

